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Pahalwan Gurudeen Prashikshan Mahavidyalaya, Lalitpur (U. P.)
Institutional Development Plan (IDP)

1. Introduction

The Institutional Development Plan (IDP) of Pahalwan Gurudeen Prashikshan
Mahavidyalaya has been prepared in accordance with the guidelines of the University Grants
Commission and the vision outlined in the National Education Policy 2020.

The IDP serves as a strategic roadmap for the systematic growth and transformation of the
institution. It outlines the goals, priorities, and action plans required to enhance the quality of

teaching, research, governance, infrastructure, and student development over a defined period.

The plan reflects the institution’s commitment to academic excellence, innovation, inclusivity,
and social responsibility in higher education.

2. Vision

To become a centre of excellence in teacher education by promoting quality teaching,
innovative research, ethical values, and holistic development of students.

3. Mission

« To provide high-quality teacher education aligned with contemporary educational needs.
« To promote research, innovation, and academic excellence.

« To develop socially responsible and competent educators.

« To create an inclusive and learner-centric academic environment.

« To strengthen community engagement and national development.

4. Objectives of the Institutional Development Plan

The major objectives of the Institutional Development Plan include:

1. Enhancing the quality of teaching and learning processes.

2. Strengthening research, innovation, and publication activities.
3. Improving infrastructure and learning resources.

4. Promoting digital education and ICT integration.

o

Expanding student support and welfare services.
6. Strengthening governance, transparency, and institutional accountability.

7. Developing collaborations with academic and research institutions. Q,L 0
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S. Strategic Areas of Development

5.1 Academic Development

o Curriculum enrichment and innovative teaching methodologies
» Implementation of outcome-based education

e Integration of ICT tools in tecaching and learning

e Faculty development and capacity building programs

5.2 Research and Innovation

Establishment of research and development initiatives
Encouragement of faculty and student research publications
Participation in national and international seminars and conferences
Collaboration with research organizations and universities

5.3 Infrastructure Development

e Modern classrooms and ICT-enabled learning facilities
o Expansion of library resources and digital databases

o Development of laboratories and research facilities

« Improvement of campus facilities and accessibility

5.4 Student Development
o Career guidance and counseling services
« Skill development and employability programs
o Support for disadvantaged and differently-abled students
« Promotion of sports, cultural, and extracurricular activities

5.5 Governance and Administration

Transparent and participatory governance system

[ ]
« Adoption of e-governance practices

o Strengthening institutional policies and quality assurance mechanisms
°

Effective financial management and accountability

6. Implementation Strategy
The Institutional Development Plan will be implemented through:

« Active participation of faculty, staff, and students

« Institutional committees and academic bodies

« Continuous monitoring and evaluation mechanisms
« Periodic review and performance assessment

7. Monitoring and Evaluation

The implementation of the Institutional Development Plan will be monitored by the institutional
quality mechanisms and administrative leadership. Regular progress reviews will be conducted

to ensure the effective achievement of institutional goals. GN‘)&
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8. Expected Outcomes

The implementation of the Institutional Development Plan is expected to:

» Improve the quality of teaching and research

o Enhance institutional reputation and academic excellence

» Strengthen student learning outcomes and employability
 Promote inclusive and sustainable institutional development

9. Conclusion

The Institutional Development Plan represents the institution’s commitment to continuous
improvement and quality enhancement in higher education. Through strategic planning and
collective efforts, Pahalwan Gurudeen Prashikshan Mahavidyalaya aims to contribute
significantly to the development of competent educators and responsible citizens.
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